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ABSTRACT 



This book and its accompanying video are part of the work of 
the Transnational Innovation Multimedia for Employment (TIME) project in 
England, a project designed to look at the life-long learning needs of 
inner-city community members and when appropriate to negotiate access to 
higher education. This guide is aimed at helping those who are considering 
some form of community consultation or survey to think through the 
"political" aspects of the work. Considering political aspects is vital if 
findings are to influence local communities, local agencies, and politicians. 
The first question that should be asked is who the organization would like to 
influence and with whom they will be able to work. Key tasks related to this 
question are developing a stakeholder analysis and exploring prejudices and 
stereotypes that will influence the approach. A second essential question is 
what impact is desired, and a third is how the materials from the 
consultation or survey will be used. Designing the consultation requires 
completing the tasks of developing a platform, structuring one's thoughts, 
and mapping the contexts. Different approaches to community consultation are 
outlined through case studies of three projects. The first is a needs 
assessment in an inner-city neighborhood in an English city. The second is 
the TIME project itself, which focused on the life-long learning needs of 
inner-city residents in Nottingham (England) . The third case study is that of 
the feasibility of a day care center for a large housing estate (project) in 
Nottingham. These three studies illustrate the principles of community 
consultation in action. (Contains nine endnotes.) (SLD) 
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the requirements of funders rather than local needs, and communities treated as sources of information 
in a research project rather than partners in a process of change. 
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Notes 

Wfiat ToCe zinCC tHe tocat community 6e abU to pCay? 

To zufiat extent unit you dtvtUrp tbdr ability to tal<ie part? 
9{ozu vAlC they be involved in inf luencing policy development? 
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By now the web diagram will look something like the one below, which is an example based around the 
issue of widening access to vocational training opportunities for unemployed residents of an inner city 
community. 
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The need to pool resources or to develop a large enough group to exert pressure from the 'bottom up' 
means that consultations often become joint or multi-agency projects. At the start of a consultation when 
you are trying to get things going there is a natural tendency to take up any offers of help which come 
your way, but there is a need to balance the benefit of having additional support with the impact that 



aligning yourself with certain groups may have later on. Who you decide to work with in the initial 
stages of a consultation affects how you are seen later. You may well alienate certain organisations 
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Organisations will fiercely protect their reputations from any perceived criticism, and if your consultation is 
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seen one too many reports. Many large organisations skillfully manipulate specialised, local and national 
media prior to the launch of a report, via press briefings, newsletters, and the release of selected extracts, 
to build up interest and expectations. 




Be careful here about simplistic advice such as 'avoid jargon'. Learning the 'jargon' and being able to use 
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needs to be done. You are not writing up a purely 'objective' or 'scientific' report and as such its worth 
cannot be judged against criteria, such as of validity and reliability, normally applied to scientific 
findings. It is more appropriate to use criteria such as 'trustworthiness' and 'persuasiveness'. 
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Traditionally consultations are based on linear designs, basically a progression through a series of 
apparently logical discrete steps. First there is a need to define the issues to be researched, or surveyed, 
populations are defined and sampling regimes designed, data is collected analysed and reports are 
written and disseminated. 
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A cyclical consultation process 

A cyclical design contains many of the same basic elements as a linear design but rather than progressing 
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On occasions this can be quite a radical change rather than just a broadening or narrowing of the agenda. 
In addition a cyclical process makes it easier to recruit people throughout the consultation and to include 
them so that they can use their technical skills or political influence in the next or future cycles. It 
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These interactions will be different for all the groups involved in the consultation, so there needs to be 
proactive management of the process and monitoring of possible conflicts. 

Notes 
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ii) Is the focus of the work predetermined by a particular policy agenda, set of proposed actions, or by 
the physical/ social boundaries of a particular community, (getting funding) or is it to be emergent, 
arising from within the data collected and feedback loops within the process, (working on other 
peoples' agendas) 
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Task Five Mapping out the contexts 

A consultation of a local community could be said to be operating at least in the following contexts 
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From the first meeting, the Steering Group realised the importance of seeking funding for the project, as 
the organisations making up the group did not have the resources to adequately support it. The Vine 
was providing administrative support, and a local FE College early on made an offer of training for 
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to do it ourselves. This may have cost more time, but would have probably been cheaper and given 
volunteers the chance to acquire more skills. 



While the data was being analysed, the team conducted a mini-survey of local service providers, to a) 
discover what was being provided in the area, b) obtain a picture of local workers perception of the area, 
and c) produce material for a local directory of services. A small team, in conjunction with a local video 
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Initially people from the local organisations started off with a small scale qualitative piece of research 
based around creating video materials which would be used within the University with staff. They set 
out to talk to ten to twenty people about their perception of the local Universities, their life long learning 
needs and the role formal qualifications and practical experiences had played in their professional 
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practice about how to tackle a community consultation/ survey. The following sets out some of 
experience as a researcher! 
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Although my survey centred primarily on black women 1 did have the opportunity to interview a black 
man. It proved very difficult to achieve any depth in the interview, there seemed a need initially to show 
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This lack of community involvement in the project meant the consultation had to achieve a number of 
things in a very short period of time; 
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simple feasibility study. The research supervisor had renegotiated the brief for feasibility study so that it 
would cover much more than just issues around the provision of day care. 
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knowledge that funding was now nearly in place and something was about to happen. The workers 
carrying out the consultation were met therefore with a wide range of responses. 
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programme with the group but this was kept flexible as each week the group grew in confidence and 
understood more about the role it could play and the problems it may face. The Center workers stayed 
with the group until a full time worker was appointed. During this time they were able to ensure that 
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There are a number of books which deal with the media. I have used Drinkwater, J (1984) Get it on Radio 
and Television when thinking about being proactive with the media and MacShane, D (1979) Using the 
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